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1.00 SUMMARY 
 
1.01 Collective Architecture and David Narro Associates have been instructed by Springburn Winter 

Gardens Trust (SWGT) to prepare proposals for preserving the existing dilapidated Springburn 
Winter Garden Building and facilitating its use as an active ‘Living Ruin’ by stabilising the 
structure and making it safe for limited public use. 
 

1.02 In addition to preserving the building and making it safe for public use, SWGT have also 
requested Collective Architecture to consider proposals for several interventions to enhance 
the potential public use of the Winter Gardens. 
 

1.03 Brown + Wallace have been requested by SWGT to prepare a high-level RIBA Plan of Work 
Stage 1 / 2 Cost for the active ‘Living Ruin’ option based upon the proposals prepared by 
Collective Architecture and David Narro Associates, and these costs may be summarised as 
follows: - 

 

Description Urgent Necessary Desirable Total 

Urgent Works 696,000           696,000  

Necessary Works  378,000            378,000  

Desirable Works   289,000  289,000  

Total  £         696,000   £         378,000   £      289,000   £        1,363,000  
 
 A full breakdown of these costs is provided in Section 3 of this report. 
 
1.04 Brown + Wallace have also investigated the likely costs of the proposed interventions as 

follows: - 

Description Cost 

Growing Spaces              182,000  

Coffee Stall               23,200  

Viewing Platform              339,900  

Total  £          363,100  

 

A full breakdown of these costs is provided in Section 3 of this report. 

 
1.05 Details of the assumptions made in the preparation of these costs, the exclusions from the 

costs and the basis of the costs are contained within Section 2 of this report. 
 

1.06 Costs have been prepared on information currently available.  Regular updates will be required 
throughout the ongoing development of the design and specification. 
 

1.07 This report is provided for the stated purpose only and for the sole use of the named client.  It 
is confidential to the client and their professional advisers. 
 

Reported by  _____________________ 
 

for 
 

Brown + Wallace 
22 James Morrison Street 
Glasgow 
G1 5PE  Date: 12 November 2021 
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2.00 COST COMMENTARY 
 
2.01 Basis of Cost Plan: - 
 

a. All costs within this report have been prepared by Brown + Wallace. 
 
b. Costs relate to 4Q 2021 pricing levels with no allowance for future tender price inflation. 
 
c. The assumed contract period is approximately 40 weeks. 
 
d. Costs reflect tender levels likely to be obtained in a competitive tendering environment 

from suitable selected contractors. 
 
e. Contract periods and working hours will be normal for the proposed type of works and 

make no allowance for any acceleration on-costs. 
 
f. Standard conditions of contract with no allowance for onerous schedule of amendments. 
 
g. Works to be competitively tendered and undertaken as a single contract on a traditional 

procurement basis. 
 

h. Normal working hours apply. 
 
i. Costs require to be reassessed on production of Architects / M&E Engineers / Structural 

Engineers drawings and specifications. 
 
j. The contractor will be provided with clear and unrestricted access to the site for the 

duration of the works. 
 
 
2.02 The costs are based upon the following drawings and documents prepared by the design 

team: - 
 

a. The Springburn winter Gardens Report (October 2021) by Collective Architecture. 
 

b. Drawing CN-1001 (Condition Plan) by Collective Architecture. 
 
c. Observations on Site Visit (September/ October 2014) by David Narro Associates. 
 
d. Drawing SK01 (GF Structural Repair Notes) by David Narro Associates. 
 
e. Drawing SK02 (Gallery Structural Repair Notes) by David Narro Associates. 
 
f. Drawing SK03 (Roof Level Structural Repair Notes) by David Narro Associates. 
 
g. Structural Appraisal and Condition Report  (June 2021) by David Narro Associates. 

 
 
2.05 Exclusions from the Cost Plan 
 

a. Site acquisition and all associated valuation / legal fees and stamp duty. 
 
b. Legal fees and expenses. 
 
c. Contract guarantee bond. 
 
d. Finance or loan charges. 
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e. Ecological investigations, reports and mitigation. 
 
f. Archaeological investigations, reports and mitigation. 
 
g. Site investigations. 
 
h. Topographical, measured and verticality surveys. 
 
i. Professional fees - design team. 

 
j. Statutory authority fees - planning and building warrant charges. 
 
k. Traffic Impact Assessment. 
 
l. Development Impact Assessment (drainage). 

 
m. Local authority contributions. 

 
 
2.06 Assumptions made in the preparation of this Cost Plan: - 
 

a. The specified building materials will be readily available for the duration of the project and 
there will not be any delays arising from protracted material lead-in times. 
 

b. There will be no adverse changes to the statutory restrictions as a result of the ongoing 
Covid-19 pandemic. 

 
c. Standard foundations are required for the interventions with no allowance for piling, 

trench-fill or similar enhanced foundation treatment.  
 
d. Any surplus excavated material which requires to be removed from site is classified as 

‘inert’. 
 
e. The existing services installations can be easily adapted to suit the new configuration 

without the requirement to replace infrastructure, plant and equipment. 
 
f. Works to be reassessed upon clearing site of debris and growths. 
 

 
2.07 The Cost Plan excludes allowances for the following: - 
 

a. Retaining walls. 
 
b. Diverting or abandoning existing public utility services on or adjacent the site. 

 
 
2.08 The cost contains the following significant provisional sums: - 
 

a. Provisional sums are as identified within the cost estimates. 
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3.00 LIVING RUIN COST ESTIMATE 
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4.00 INTERVENTIONS COST ESTIMATE 
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